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INTRODUCTION
Advanced Lifeskills Learning Centre (ALLC) is a highly specialized transformational training centre focused on Personal development and Life coaching. We have been acknowledged as the leader in human dynamics in Kenya and beyond because of our unique coaching approach. This tightly focused approach creates lifelong business and personal relationships. Unlike regular training colleges, our learning centre is goal oriented in its approach, providing instant and visible results to all those who go through our programs.  
We are geared towards becoming Africa's favorite institution for life coaching, intervention, and facilitation with organizations, individuals, families and groups. The centre provides a wide range of inner human dynamics products aimed at addressing the needs of individuals, organizations, schools, teams and communities.
OUR AIM

Our aim is to take every individual to a higher level of success, get them inspired and motivated about what they are capable of achieving and reignite the fire of success in their lives, while enabling them to reinvent and find total fulfillment in life. 
OUR VISION

To create a world full of fulfilled and successful people; high achievers, great parents, responsible and productive youth and by extension a secure world.
OUR MISSION
Since we view organizations and families as a collection of individuals with different needs, our mission is to bring out the best in each individual by inspiring the awesome power of possibility through transformational training, coaching, mentoring and motivation to all individuals in such institutions.

WHO DO WE WORK WITH?

If you belong to any of the following categories we will be happy to discuss how we can best meet your needs: 

· CBOs

· Corporations

· Churches  
· Families

· Schools & Colleges
· Individuals
· Investment groups

· Youth groups

· Women groups

· Entrepreneurs

A PARTNER IN YOUR SUCCESS

In pursuit of our vision, Advanced Life skills learning Centre seeks to work /partner with individuals, corporate, and other community based organizations to ensure enhanced productivity and result oriented performance. We have set up a structure that ensures that we have the technical know how and capacity to touch and positively change all our learners.

Growing numbers of individuals as well as organizations are looking to ALLC coaching services for a fresh outlook and creative solutions. Our Life coaches build a long term relationship with clients and are invited back again and again to provide assistance and advice at special turning points and times of exceptional challenge.  

TRAINING TEAM

Our network of highly motivated coaches and consultants who have impressive credentials and rich experience in their respective fields are technically equipped to deliver result oriented training. 

We look objectively at individuals as well as organizations and help clarify their needs and objectives and provide them with a tailor made fresh perspective on the problem that has been perplexing.

The Coaching Programs outline: 

LIFE COACHING AND PERSONAL DEVELOPMENT SKILLS
The key to creating success and happiness is inside you.At ALLC we guide you on expanding your horizons, harnessing your inner strengths and we inspire you to live a life of purpose, meaning, joy and fulfillment.
Coaching areas
· Self awareness/self discovery/self mastery
· Discovering your natural talent

· Identifying your core values

· Personal time management

· Building a clear life vision, setting and achieving goals, laying strategies and living your dream lifestyle

· Career path based on personal interest

· Life challenges, opportunities and obstacles

· Intra personal and interpersonal issues

· Stress management
· Tapping your inner power through NLP and emotional intelligence training
· Personal transformation through life coaching
· Personal growth and development
EXECUTIVE COACHING
In addition to individual client life coaching, we also provide a range of life coaching services to corporations. 
Great benefits have been demonstrated to companies incorporating Life Coaching for staff and management. Our executive coaching gives the executives an added sense of confidence and clarity as they make the decisions that affect the organization.
Coaching areas

· Self awareness/self discovery/self mastery

· Self management strategies

· Collaborative management skills
· Negotiation skills 

· Personal leadership skills

· Career growth/development 
· Communication skills for managers
· Decision making skills
· Stress management skills
· Conflict resolution skills
· Cultural and diverse settings

· Networking

· Goal setting/planning 

· Facilitating change and development 

· Assessment & feedback 

· Outcome evaluation 

SUCCESSFUL ENTREPRENEURSHIP SKILLS COACHING
The road to business ownership can be fun, challenging, exciting, and scary: often all at the same time.

At ALLC we understand the key is to find a business that will give you independence and control. In addition to the training, all entrepreneurs who go through our training enjoy extra benefits such as continuous business monitoring, mentoring and makeover.

Coaching areas

· Entrepreneurial opportunity

· Becoming an entrepreneur

· Creativity and  business idea generation

· Starting a business from the scratch
· Business planning
· Business registration and legal requirements 
· Business funding options 
· Basic book keeping

· Getting the market (Local, National or Global)
· E-commerce

· Building entrepreneurial capacity

· Creating business profiles

· Good targets for start ups

· Field study

· Tips on marketing and how to grow and retain your market share.
EFFECTIVE CUSTOMER SERVICE SKILLS COACHING
To build a world class company, you need to provide effective customer service.

Our customer service programme will greatly impact on your staffs’ effectiveness and performance. Our customized presentations teach your staff to make stunning advances in their lives, from helping them realize cherished dreams to helping corporations exponentially accelerate revenue streams.

Coaching areas
· Creating a customer focused culture

· Business output and personal performance 
· Customer feedback and satisfaction measurement

· Owning the customer problem and solving it

· Understanding and identifying customer needs

· Satisfying customer needs with innovative solutions

· Active listening

· Telephone skills

TEAM BUILDING AND COHESION SKILLS COACHING
Our team building model is grounded in six collaborative values that build and maintain successful teams. 

Trust, Interdependence, Genuineness, Empathy, Risk and Success.

At ALLC we appreciate that, though it's our strategies and processes that help corporations increase productivity and performance, it's the teams’ tremendous energy and dynamism that sparks the transformation.

Coaching areas
· Developing high performance teams

· Connecting the team to the business

· Team motivation and continuous improvement

· Coaching individual members

· Measuring team progress
· Team leader training

· Time management for teams
PERSONAL MONEY MANAGEMENT SKILLS COACHING
Most people constantly struggle with emotional issues that relate to money. At ALLC we show you how you can lead an authentic life, control your finances and reconnect with yourself by making your financial health a priority.

Coaching areas
· Understanding the psychology of money

· Budget and saving

· Making passive income

· Part-time businesses

· Investment options/be an informed investor
· Off shore investments

· Money markets

· Mutual funds

· Unit trusts

· Stock markets

· Bonds/Treasury bills

· Bank products

· Retirement planning
· Setting financial goals

· Building assets and limiting your liabilities

· Personal tax analysis

PERSONAL DEBT MANAGEMENT COACHING
At ALLC we understand how overwhelming debt can be and we are totally dedicated to simplifying money management for all. We develop a personalized Debt Elimination Plan designed to pay off your debts sooner and build substantial savings based upon your specific income.
Coaching areas

· Understanding debt

· Good  and bad debts

· Debt habits

· Debt cycle

· Overcoming debt

· Types of debt

· Understanding credit cards

· Credit rating

· Personal loans

· Mortgages

· Bank loans

· Expenditure tracking tool 

SCHOOL-BASED LIFESKILLS COACHING

Our aim is to prepare children for tough demands of life both at school and after school. We ensure that every young person is able to;

· re-examine their belief systems and be geared towards personal development
· get inspired to awaken the dormant potential in them

· acquire the practical skills they need in life

This programme is designed to help the student learn skills for daily living and choose a healthy lifestyle while remaining focused.

Coaching areas
· Self awareness & self respect
· Critical thinking
· Decision making 
· Communication skills 
· Study skills
· Career choices
· Alcohol and substance abuse
· Healthy relationship skills
· Self esteem

· How to stay focused and motivated 
· Basic money management skills
· Violence & conflict management
· Relating with parents and those in authority
· Teenage sex, pregnancies and HIV/AIDS
· Individual student counseling session

TEACHERS MOTIVATIONAL PROGRAMME
We have also incorporated teachers motivational training programme to run hand in hand with the students coaching program. Our aim is to turnaround your school by having motivated students and motivated teachers. 
Coaching areas
· The needs of a teacher: What motivates a teacher? Rewards, prospects, appreciation, recognition etc
· A teacher as an individual: Finding fulfillment in life and career
· A teacher as an instructor: Becoming a motivated and productive teacher
· A teacher as a mentor and a society leader: Roles of a teacher in making a difference in the society
· Career growth and development prospects for teachers: Open ended career
· Investment ,Money and Debt management skills for teachers

Our school based life skill coaching program has been used by scores of schools and they have reported great impact, viz:
· Improved discipline
· Better student/teacher communication
· More classroom participation
· Students developed more confidence
· Improved classroom concentration 
· Teachers enjoy teaching more
OTHER AREAS OF EXPERTISE OFFERED BY ALLC O
· We give Keynote inspirational and motivational speech for organizational functions, such as end of year functions, special retreats and schools graduation ceremonies

· We offer investment groups and individual financial coaching 
· Members benefit from joining our vibrant coaching club 

Please note
At Allc we do not pretend to offer you a quick, easy fix to all your concerns, but we offer you real progress! 

We teach you proven strategies that will empower you with knowledge and practical skills, to enable you to manage your personal finances and life issues in more informed ways. Welcome!
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Motivational skills 									Peer leadership Coaching








Applied psychology									  Executive coaching


								


										





Life coaching skills									   Life coaching for youth 


						


			





Personal development skills							  	   Group retreat coaching


				


			


Entrepreneurship skills coaching 						Money and debt management skills				 		


  					


School based lifeskills coaching		


Public speaking  skills  							 Team building and cohesion skills





World class customer service skills						Career and life transition coaching				 	
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 Harness your inner strengths














